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Tate & Lyle OverviewTate & Lyle Overview

One Business, One Brand, One Tate & LyleOne Business, One Brand, One Tate & Lyle
–– 41 Manufacturing plant, 20 additional Production plants in 28 co41 Manufacturing plant, 20 additional Production plants in 28 countriesuntries
–– November 2004, Tate & Lyle many businesses became OneNovember 2004, Tate & Lyle many businesses became One

•• A.E StaleyA.E Staley
–– North America Corn Wet MillsNorth America Corn Wet Mills

•• Amylum EuropeAmylum Europe
–– Corn and Wheat Wet Milling PlantsCorn and Wheat Wet Milling Plants

Our Purpose:  To create the world’s leading renewable ingredientOur Purpose:  To create the world’s leading renewable ingredients s 
businessbusiness



North American Corn Wet MillNorth American Corn Wet Mill

•• Four Corn wet mill locationsFour Corn wet mill locations
–– Decatur, ILDecatur, IL

•• HFCS, CS, Food & Industrial StarchesHFCS, CS, Food & Industrial Starches
–– Loudon, TNLoudon, TN

•• Sweeteners, EthanolSweeteners, Ethanol
•• JV Dupont SoronaJV Dupont Sorona

–– 2 Lafayette, IN2 Lafayette, IN
•• Lafayette South OperationLafayette South Operation

–– Sweeteners, Corn SyrupSweeteners, Corn Syrup

•• Lafayette Sagamore OperationLafayette Sagamore Operation
–– Multiple food and Industrial StarchesMultiple food and Industrial Starches
–– Waxy and Non GMO ProgramsWaxy and Non GMO Programs



Sagamore Waxy ProgramSagamore Waxy Program

•• Waxy ProgramWaxy Program
–– All corn is contract grownAll corn is contract grown

•• Corn Grown from Iowa to OhioCorn Grown from Iowa to Ohio
–– Premium 22 cents per  bushelPremium 22 cents per  bushel
–– Majority is grown in the Lafayette AreaMajority is grown in the Lafayette Area
–– Use two seed companies as a quality controlUse two seed companies as a quality control

•• Goal is traceability from the seed to our finished productGoal is traceability from the seed to our finished product



Sagamore Non Genetically Modified CornSagamore Non Genetically Modified Corn

•• Non GMO ProgramNon GMO Program
–– All corn is contract grown with ProducersAll corn is contract grown with Producers
–– Corn Grown in Indiana and IllinoisCorn Grown in Indiana and Illinois

•• Premium 10 cents per bushelPremium 10 cents per bushel
•• Specific Hybrid list to ensure traceabilitySpecific Hybrid list to ensure traceability
•• HES??????HES??????

•• Goal Is traceability from seed to finished ProductGoal Is traceability from seed to finished Product



Issues Facing Tate & LyleIssues Facing Tate & Lyle

•• Rapid Pace of Genetic ModificationRapid Pace of Genetic Modification
–– Assurance that new events are properly marketed and channeledAssurance that new events are properly marketed and channeled

•• No more StarLink disastersNo more StarLink disasters
•• Current Bt 10 issueCurrent Bt 10 issue

–– Improvement of base geneticsImprovement of base genetics
•• The technology is only as good as the base geneticsThe technology is only as good as the base genetics

•• Waxy ConversionsWaxy Conversions
–– Shorter hybrid life cyclesShorter hybrid life cycles

•• Conversions completed near the end of the base life cycleConversions completed near the end of the base life cycle
–– Potential for Increased PremiumsPotential for Increased Premiums
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